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Pat Renny, Manager of Sun and Surf motel, discussed speaking with the building inspector when
he first purchased the property regarding plans for the motel.  He referenced the pool and the
cottage.  He discussed remodeling the motel and having a building permit.  He discussed
demoing the cottage and getting a footing plan and not hearing back.  He noted the motel being
there 60 years.  He noted the parking is on the property and he is not increasing it.

Chairman Waddell noted this issue will be discussed during old business.

Sel. Sawyer asked if they could discuss now.

Sel. Sawyer MOTIONED to APPROVE to the moving the Sun and Surf discussion from old
business to the current time, SECONDED by Sel. Rage.  Vote:  5-0-0

Public Comment was concluded.

Sun and Surf Motel Building:

TM Sullivan gave a recap of the last discussion of the board regarding this property.   He noted
an encroachment onto town property.  He noted receiving a call from the attorney of the owner
of the property. 

Sel. Sawyer asked for clarification that if they voted regarding the encroachment that it would
then go to the town boards for approvals.  TM Sullivan explained the process.

Sel. Rage noted he went to view the property and it is a tough area to get around and noted
concern.  He referenced if the building was staying where it was.  TM Sullivan discussed the
board
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III. Approval of Minutes

1. February 13, 2023

Sel.  Sawyer MOTIONED to APPROVE the minutes of February 13, 2023, SECONDED by Sel.
Rage.  VOTE: 5-0-0

IV. Consent Agenda

1. 2023 New Veteran
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5. Asking the board to consider adding an additional meeting to the March schedule.

Consensus was agreement to add the meeting.

6. Discussed parking leases and fines.

TM Sullivan asked the board
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Sel. Hansen asked for clarification and the Town Manager noted denying food trucks on town
property.  She noted the upcoming construction on High Street.   

VOTE:  5-0-0

VIII. New Business

1. 27 Dumas Avenue Hold Harmless Agreement Pavers in ROW (Ihab Farag)

TM Sullivan discussed the information was in their packets.  He noted this has been done
previously and DPW has no objections. 

Sel. Rage MOTIONED to APPROVE the Hold Harmless Agreement for 27 Dumas Avenue for
permission to allow the Pavers in ROW for approximately 150sf., SECONDED by Sel. Sawyer.

Sel. Hansen clarified that we will not be liable, and the Town Manager agreed.  They discussed.

Chairman Waddell asked if this went before the planning board and the answer was yes and it
was approved.  He discussed what is done and not done in the right of way with concern of being
consistent.  TM Sullivan discussed the difference with a physical structure and a temporary
situation and referenced other encroachments. 

Sel. Sawyer discussed the difference between an improvement and an obstruction.

Chairman Waddell asked about the pavers and the Town Manager explained.

VOTE:  5-0-0

There was general discussion on parking there.

2. Parking Leases

TM Sullivan discussed meeting with the parking folks.  He noted a couple of recommendations.
He explained the leased parking at the beach.  He noted the strong recommendation of
discontinuing them.  He explained the issue of management of them, with the second
recommendation being increased fees and no guaranteed spots.  He discussed the current pricing
being substantially undersold.  He gave the board current data on the spaces. 

Sel. Rage noted he has a lot to say, and he leases two spots so he will not vote on this.   He
discussed a hotel with a long-term lease.  He discussed no requirements for parking on site, and
state and town leases, noting the state is eliminating any new leasing.  He discussed possible
separate entrances for leased parking.  He discussed his own parking issues and noted there are
not a lot of options for people to park. 

Sel. Hansen asked who is leasing these.  She referenced her family members getting passes and
the Town Manager noted that is a separate program and explained the people who may get a
leased spot.  TM Sullivan reiterated the management and revenue.  He discussed a possible third
option of selling you a spot and reiterated the challenges of the current way things are done. 

Sel. Sawyer noted his concern of eliminating anything long term and discussed he was not aware
of the town having those.  TM Sullivan discussed his knowledge of all that we have are annual.

Sel. Rage explained how the state figured their cost of spaces and noted how we might change
ours.  

Sel. Sawyer discussed possible phasing out the leases.
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Sel. Bridle agreed with Sel. Sawyer regarding the phase process and agreed with Sel. Rage
regarding the town allowing building without required parking.

Chairman Waddell agreed with Sel. Hansen about who uses these and with Sel. Rage regarding
the businesses.  He noted he would only be in favor of phasing it out. 

TM Sullivan reiterated current issues.  Sel. Hansen asked about the lease spots being marked and
the Town Manager noted that is one of the issues.  There was continued general discussion.  TM
Sullivan and Sel. Rage discussed possible spots in the district




